
Global Ban on Work From Stand Alone Ladders and Steel Mobile Scaffolds

Ban on Work from Stand Alone Ladders

Work at Height (WaH) is one of the major causes of injuries and fatalities within the maintenance and construction industries.  Although WaH cannot be completely eliminated from maintenance / construction activities, using the following hierarchy of control (priority from highest to lowest) can help reduce the risk:
1)
Eliminate the WaH

2) 
Work from permanent work platforms provided with guardrails

3)
Work from temporary or movable work platforms (e.g. scaffolds) with guardrails

4) 
Work at Height using a fall protection device
To help achieve ‘Goal Zero’, working from stand alone ladders will be banned for all maintenance / construction activities occurring at Shell Retail locations in compliance with the time frame at the end of this communication. After that date they may only be used for access purposes.

A-frame or multi-purpose ladders may be used provided they are properly secured and footed (held in place).

To assist in the identification of suitable types of access equipment, the following chart has been developed:
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As there are regional variations in equipment available, contractors must identify the equipment suitable for the task the site workers under their control have to undertake.  To help contractors identify appropriate equipment, they must take the following considerations into account, along with any site specific issues, when making their selection:

	Main Consideration
	Example Factors to Consider

	Change in design
	Can the WaH activity be avoided through engineering design change (such as having air-con compressors at ground level rather than at roof top)?

	Change in work practice
	Can the work be carried out from ground level using other means?

	Height of work
	What is the stability of the equipment being considered at the height the work is to be carried out at?

	Complexity of work
	How difficult is the work and how much space will be required by the workers?

What tools and materials will be required, and how will they be taken to the work area?

	Duration of work
	Is the WaH equipment suitable for the duration of the work?

	Location of work
	What are the activities around the WaH equipment (such as vehicle movements)?

Could foreseeable weather conditions have an effect on the choice of equipment?

	Size of team
	Do a number of people need to work on this activity? If so consider larger, stronger equipment.


Please note that any local legislative requirements to a higher standard will take precedence over this chart and the above considerations.

Issues with Equipment Selection

In situations where equipment selection is unclear, this issue must be escalated to the FMC / PMC / Shell.

Where availability of alternative equipment is limited, FMC / PMC / Shell may collaborate to endeavour to obtain favourable rates from suppliers for contractors within their geographical area.

Ban on Use of Steel Mobile Scaffolds

All steel mobile scaffolds will be banned from use on Shell sites in compliance with the time frame at the end of this communication. This ban was determined through the review of the following issues with steel mobile scaffolds:

· A high proportion of steel mobile scaffolds contain a variety of non-modular pieces which enable it to be assembled in ways which do not comply with the manufacturer’s instructions, thus making them unsafe for use

· Component weight is far higher than that of aluminum mobile scaffolds, resulting in a greater number of actual and potential incidents associated with manual handling, assembly and dismantling of these systems

· Scaffold components are often rusty, thus increasing the potential of cuts and tetanus

As aluminum mobile scaffolds have modular sections and a reduced weight, they are easier to transport (including loading and unloading) and are quicker and easier to assemble than steel versions, thus saving time for the work crew.
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Possible Cost Implications
Although protecting the heath and safety of workers is our first priority, we must also consider cost implications. The cost of buying or hiring appropriate equipment may appear to have a financial impact for contractors, but the actual financial cost of incidents is far greater than that of obtaining the correct equipment as the following factors are often overlooked:

· Replacement of damaged equipment and client’s property

· Time spent investigating incidents

· Time spent preparing and attending court cases

· Cost of training new / replacement staff

· Cost of paying overtime to ensure the contract is completed on time

· Increased insurance premiums
Monitoring of Compliance
To ensure the type of equipment selected is suitable, the FMC Ops Managers and PMC Project Managers may periodically meet with the L3 contractors to review and agree the methods deployed and equipment selected. This review would include scaffold type, type and quality of barricade, ensuring that a qualified person is there when any scaffold is erected and dismantled, number of people in the work crew, whether a Permit is required, etc.
The type of WaH equipment used will be monitored during reviews of JHAs, site inspections, site audits etc to ensure compliance with the bans and the selection of suitable equipment. FMC / PMC / Shell staff will retain the authority to challenge the selection of any equipment if they feel it is inadequate, and prevent or stop it’s use on site.
Time Frame for Implementation

The full implementation of the ban on working from stand alone ladders and steel mobile scaffolds shall be as follows:

· Roll out of communication pack and training materials:
31st March 2009

· Full implementation at work site:



31st July 2009
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