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LIFTING OPERATION PLAN 
	Description of Load:
	Weight of Load:
	Operation Ref No:

	Brief Description of Lifting Operation (including Location):



	Possible Considerations (not exhaustive) – tick if relevant and address each point in “step by step “ plan section below:

	 1  Weight of load unknown 
(
 2  High centre of gravity 
(
 3  Unstable load 
(
 4  Awkward size / shape 
(
 5  Fragile load 
(
 6  No dedicated lift points 
(
	 7  No dedicated rigging 
 (
 8  Load has sharp edges 
 (
 9 Extremely heavy load 
 (
10  No lift point above load 
 (
11 Restricted headroom 
 (
12 Confined work area 
 (
	13  Lifting thro’ substantial heights 
 (
14  Dynamic factors involved 
 (
15  Hazards to personnel 
 (
16  Communications 
 (
17  Tag lines needed 
 (
18  Poor light conditions 
 (

	Step by step of lifting operation (include any site clearance if relevant) :

(if required use reverse side on this sheet for additional information / sketches etc.)

	Route to be travelled & laydown area :

1  Has route to be travelled been selected and cleared of obstructions? 
 ( yes
( n/a

2  Is laydown / landing area(s) adequate in both size and load bearing capacity? 
 ( yes
( n/a

3  Is suitable packing available for protection of load / slings while landing the load (e.g. timber)? 
 ( yes
( n/a

4  Have barriers been positioned to prevent access to unauthorised personnel? 
 ( yes
( n/a

5  have you confirmed that the laydown area is within the operating radius of the crane? 
 ( yes
( n/a

6  Will the banksman always be visible to the crane operator or has an alternative method of 

communication  (e.g. radios ) been established? 
 ( yes
( n/a

7  Have weather conditions been considered regarding their effect on the safety of the lifting operation? 
 ( yes
( n/a

	Levels of personnel competence & manning levels required:
	Banksman Slinger 
(
Qty:
	Rigger
(
Qty:

	
	Rigging & Lifting
(
Qty:
	Support engineering required:  Yes  (
No  (

	Rigging  / material  list:



	Level of Rigging and Lifting Risk Assessment performed :
	Task Risk Assessment

(
(attach copy to this plan)

	Level of Manual Handling Risk Assessment performed :
	Not applicable


(
Use of Pocket Card

(

	
	Written Assessment


(
(attach copy to this plan)

	Ensure all the lifting equipment and accessories have been checked and deemed safe.

	Lifting operation planned by :
	Date :

	Job Title :
	Signature :

	Important Note: Before filing update plan with any changes / improvements made during actual operation.
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