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NEBOSH: Open Book Examination

Available for 24 hours from: 06 August
2020, 02:00 BST

Guidance to learners:

This is an open book examination. Itis
not invigilated, and you are free to use
any learning resources to which you
have access, e.g. your course notes, or
a website, etc.
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for marking, you are declaring it is enti
your own work. .
Knowingly claiming work to be %wn
when it is someone else’'s wo

malpractice, which carries'sévere penalties.

This means that you must not collaborate
with or copy work from others. Neither
should you ‘cut and paste’ blocks of text
from the Internet or other sources

The examination begins with a realistic
scenario to set the scene.

You will then need to complete a series of
tasks based on this scenario.
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Each task will consist of one or more
questions.

Your responses to most of these tasks
should wholly, or partly, draw on relevant
information from the scenario.

The task will clearly state the extent to
which this is required.

The marks available are shown in brackets
to the right of each question, or part of each
question.

This will help guide you to the amount of
information required in your response.

In general, one mark is given for each

demonstrated.
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Avoid writing too little as this will B it
difficult for the Examiner to awa arks.
Single word answers or lists nlikely to
gain marks as this would notriormally be
enough to show understanding or a
connection with the scenario.

You are not expected to write more than
3 000 words in total.

Try to distribute your time and word
count proportionately across all tasks.

It is recommended that you use the
available answer template.
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Please attempt ALL tasks

SCENARIO:

You have recently moved to a new job.
You are now responsible for health and
safety at a large, busy retail store that is
located on the outskirts of a large town
served by good roads.

The store sells do-it-yourself (DIY: Itis a
method of building, modifying or
repairing things without the direct help of
experts and professionals) and hardware
goods, such as tools, equipment, and
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businesses and the general public.

N

The organization that owns the ster&has
100 stores nationally and 10 in
area.

The main part of the storé.sropen to
customers to view and buy goods.

At the back of the store, through an
automatic-opening door, is a large
warehouse, where stocks of goods are
arranged on racks of shelving.

Only store workers are allowed in the
warehouse.
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Warehouse workers use forklift trucks (FLTs)
to move goods from delivery trucks into the
warehouse.

When the store is closed to customers the
goods are moved into the main part of the
store to restock shelves.

You report to the overall Store and
Warehouse Manager.

The warehouse workforce consists of:
- 20 workers (including 2 shift supervisors)
split equally between two 12-hour shifts
(08:00 - 20:00 and 20:00 — 08:00) on a rota
basis of 4 days on, 4 days off.

Since you started your new job, yaaﬁ

seen a lot of examples of rule-breaking in
the warehouse.
For example, you have s oods stacked
in aisles and blocking designated walkways.
Workers have to avoid many obstacles as
they walk through the warehouse, causing
them to step into vehicle routes.

Workers have told you that there are
frequent near misses between FLTs and
workers, and collisions with products
causing damage and spillages. There are no
written records of any of these.
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There have been many injuries recorded
over the years.

Most recently, a repeat of a more serious
collision occurred involving a young FLT
driver. The brakes were applied too late, as
the driver was distracted by their mobile
phone, the FLT skidded on an oil spillage and
knocked goods over onto a passing worker.

On this occasion the worker's leg was
broken, which required urgent hospital
treatment. The hospital is 5 miles
(approximately 8km) away from the store,

The worker is expected to be off work f@?

weeks to recover from the injury.

The injured worker is seeking Iega®uim in
order to make a claim for compensation.

Worker absence and turndver is high in the
warehouse,

There are no health and safety worker
representatives.

Warehouse workers have told you that they
have complained to management about
working conditions many times.

They rarely see management in the
warehouse. You cannot find any written
records of complaints.
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You have tried to convince the overall Store
and Warehouse Manager that something
needs to be done to improve health and
safety in the warehouse.

You are told that there is no money for ‘that
kind of thing’, and even if it were available,
it would cause too much disruption to
business.

As a result of the recent FLT collision, you
were visited by a labour Inspector who has
made a formal order that requires
workplace changes to improve the health
and safety of the workers.
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time before workers are more serious
injured or even killed in the warehous

The Inspector also observed tha?@written
risk assessments are too gen and do not
reflect the actual risks in egﬁrehuuse.
The Inspector wants to see a more effective

health and safety management system at
their next visit.

You have discussed with the Inspector
possible improvements to health and safety
in the warehouse.

The proposed solution involves segregating
FLTs and workers with barriers, pedestrian
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walkways, designated crossing places and

separate entrances for workers and FLTs. 2= il idaall psd ¢ ells ) ddLaYL

Lj'?‘] G2 oyl Llsls dadlully dowall elal

In addition, you tell the Inspector that you wiliglaall Jae

will review health and safety performance,

internally and externally, in order to make
comparisons.
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NEBOSH: Open Book Examination

Task 1: Justifying health and safety improvements

1/ What financial arguments could you use to
justify your proposed recommendations to
segregate FLTs and the workers? (10)

Note: You should support your answer, where
applicable, using relevant information from the

scenario.

| would like to use the following fina
arguments to justify my proposed
recommendations to segregate

FLTs need special arrange when they are
used in any workplace, is because of there
are many hazards relatéd with using them such as
falling of the loads, striking pedestrians and
collisions with the equipment and the goods (e.g.

the accident that happened in the warehouse).

1.The most recent accident involving the young
FLT driver which resulted in the worker's leg
being broken resulted in several direct costs and
indirect cost:

s and Workers:
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Direct costs :

1) First aid treatment cost (First-aid costs
cannot be recovered from the insurance
company as these costs are not insured.)

2) medical costs (the treatment of the worker
who broke his leg, worker has been
transferred to the hospital).

3) The sick pay of the injured worker (six weeks
for our injured worker to recover from the

injury).

4) Costs of the lost and damaged product “the
goods in the warehouse which damaged e
collision).

-]
5) The lost production time whil daQ-g with the
injury.

6) Fines that have bee osed by the
authorities for the neglligence of the employer are
direct costs which are uninsured.

7) The injured worker is seeking legal advice
which will lead to more costs to the company as
the company will end up paying Fee to the
lawyers engaged for the defense as well as the
court fees which is quite high.
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8) The company will also have to payout large
amounts in compensation that the injured worker
will be awarded by the civil court.

Indirect cost of the Accident:

1.When workers work in unsafe workplaces,
production is reduced due to poor worker
morale.

This is reflected in the high workers™ absence and
staff turnover in the warehouse. These are
indirect costs to the company as a result of lack of
safety such as segregation of FLTs and workers
using barriers and designated pedestrians’
walkways.

2.The time that will be required for invest n

and court sessions will also add up as ipdi and
uninsured costs to the warehouse.

e

e safety

nts will result in
e business which
costs for the

3.The Bad reputation that the w
obtaining due to lack of app
measures and increased acc
loss of current and pr
are uninsured and indi
warehouse.

4. The warehouse may also find it difficult to hire
new workers as a result of the accident.

- Note that installation of barriers and designated
pedestrian walkways is a one-time cost, which is
relatively low and requires low maintenance.
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- If Physical segregation of FLTs and Workers with
barriers is achieved then it will reduce the risk of
collisions of FLTs with workers and reduce the
costs which are incurred following an accident.

- Huge financial cost can be saved in (worker
compensation and/or fines and penalties) by
establishing appropriate controls such as FLT and
waorker segregation.
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NEBOSH: Open Book Examination

Task 2: Checking management system
effectiveness

2/ You email a report to the overall Store and
Warehouse Manager, in a further attempt to
convince them that safety needs improving.

The report contains unsafe behavior that you
have observed, unsafe behavior associated with

Also, the report contains voluntary feedba
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O

included in

Based on the scenario only

(a) what unsafe behavior woul
the report?

(6)

(b) what voluntary feedback would be included in
the report?
(4)
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There are many behaviors that can define as
unsafe behaviors in the warehouse.

The unsafe behavior included in the report will
be:

1. One of the unsafe behaviours is stacking goods
in aisles which block the designated walkways

2.Workers stepping into vehicle routes as they
walk through the warehouse in order to avoid the
obstacles.

resulting in frequent near misses between FLTs
and workers.

3.The FLT driver being distracted by the m \t\

phone while operating the FLT. .

4, The FLT driver applying brakes sd
being distracted causing the acciden

y due to

The voluntary information (including the unsafe

behaviours) that were gathered from the
personnel are various.

1.Workers talked to me and told me that there
are frequent near misses between FLTs and
workers and collisions with products causing
damages and spillages.
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2.Worker told me Also that there are no records
of the near-misses and collisions.

3.Warehouse workers have given the voluntary
feedback that they have complained to the
management about working conditions many
times.

Ignoring the complaints of the workers by the
management is an unsafe behaviour

4.Warehouse workers have also said that they
rarely see management in the warehouse.

also not appearing in the warehouse for long
periods of time is not safe, because it does not
reflect the commitment of the management
toward ensuring the health and safety of the
workers in the warehouse

5. The overall store and warehouse rhafl
when | talked with him refused to all
resources for improvement of the h and

was no money for ‘that kind
which is absolutely u
badly affect the morale

6.The manager also gave feedback that, even if
money were available for health & safety, it
would cause too much disruption to business
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NEBOSH: Open Book Examination
Task 3: Managing contractors

3/ Site management have accepted your
proposed health and safety improvement

solution to segregate FLTs and the workers.
They have made the budget available.

The organisation intends to use external
contractors for the work.

When selecting the external contractors,
would you consider when assessing thei T

competence?

(10)
To select the contractor, we firs eed to insure

he is competent, which is detérmined by checking
many indicators

The following criteria should be followed when
assessing the competence of the contractor in
order to select them:

1. Reviewing the health and safety policy of the
contractor.

This will give us an impression about how the
contractor thinks of health and safety and his
commitment toward it (statement of intent) and
many other things in order to carry out the
contractual work in the safer manner.
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2.The Safe systems of work and procedures the
contractor has, such as hazard identification and
risk assessment (eg: Risk assessment for
segregation FLTs and workers).

This will be assessed to provide us with a better
understanding of how the contractor carries out
their work

3.The Experience that the contractor has in
carrying out activities similar to those required in
the warehouse such as installation of barriers for
the segregation of workers and FLTs will be
assessed.

4. We can also check the qualifications and the
training of the staff to assess the status of the
competent persons such as the Managers,
Engineers and Safety Practitioners (especially in
the field of our job).

-]

5.1t is very important to check whetly
contractor is a member of a prnfessicé

organization or certified body.

6/ The names of previous urrent clients to use
them as references, and ask them about the
contractor and his performance in order to check
the extent to which the contractor followed the
term and conditions of the contract and
performed the job safely during and after the job
(especially segregation jobs).

We can also check with the previous clients
whether managing this contractor during the
project was easy or difficult.
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7.Records of civil cases against the contractor
should also be assessed in order to evaluate their
past practices and adherence to health & safety
standards.

50, Accident compensation ratings of the
contractor will be evaluated to ensure that the
contractor has a good record of paying the
compensation to their employees or others
harmed

8.The performance of the contractor can also be
assessed by the record of enforcement notices, &
Improvement notice taken by enforcing
authorities before selecting the contractor.
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9. Proof of adequate resources (regarding uurw{ ! Gl L) hgalicd]

job), Example suitable and certified Tools a

equipment. i
-]
10.The accident records of the co Qf will be

requested and reviewed in or determine
their suitability.
Accident history records provide the

warehouse manager with beneficial information

about the contractor.

11.Whether the contractor has a certified health
& safety management system such as 150 45001
or not as well as any management system
required by local regulations will indicate the

sincerity of the contractor in establishing health &

safety standards.
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Eng. / Khalid Atta Almanan Mohamed

NEBOSH Certified Trainer
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NEBOSH: Open Book Examination

Task 4: Working within a health and safety
management system

4/ To satisfy the expectations of the Inspector,
you have developed a formal safety management
system in line with I1SO 45001.

Based on the scenario only, what are the likely
benefits to the organisation of having this formal
safety management system?
(10)

N

There are many benefits for the ware ousdwhen
it develops health and safety management
system in line with 1SO 45001 and many of the
problems that have been happeanifg in the
warehouse will be permane solved:

1. By implementing health and safety
management system we will Improved health &
safety performance, such as reduced number of
the accidents and near miss (such as collisions in
the warehouse which are presently very high in
the warehouse.

and that is because the system ensures that the
hazards, risks and the opportunities (for
improvement) are identified and the appropriate
action is identified and planned.
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2.Reduced costs associated with accidents and
incidents such as the costs of medical expenses
for the worker injured due to forklift collisions
and the damage caused to the materials and
equipment due to forklift collisions.

3.improved management commitment as
management will become involved in ensuring
the safety of the operations and will regularly
interact with the workforce instead of being
rarely seen in the workplace.

The manager also is not interested in allocating
resources to improve health and safety and this
problem will be solved when ensuring the
commitment of the management (following
implementing the system).

4.improved business efficiency due to bette ff
retention and lowered staff turnover, We

note from the scenario that earlier,‘w a
formal health and safety management &ystem,
there was high staff turnover.

5.Improved public image a will be one of
the immense benefits rganization which
has gained a bad reputation for its poor accident
record and the bad publicity gained due the
injured worker initiating a civil case against the
organization following his serious injury from the

load which collapsed upon him due the forklift
collision.

6.Lowered insurance premiums will save the
company huge amounts of money due to the
reduction in the number of FLT accidents and

incidents since the insurance premiums are
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directly related with the accident record of the
organization.

7.The organization will have easier access to
finances in order to expand and grow their
operations by having a certified health & safety
management system when compared to the past
experiences when the organization did not have a
formal health & safety management system.

9.Workers have shown a poor morale by complaining
about the lack of management response to their
complaints. The formal health & safety management
system will address these issues leading to an
improved level of Confidence and morale among the
workers.

The system also enforces the active engagement and
participation of the workers at all levels, therefor
this will benefit the health and safety culture k&
warehouse and will have a good impact on the

morale of the workers. .

k-]
ribbed due to

become
which required
utinize the

10.The serious accident of the wor
the FLT caused the Enforcing Age
involved in the company’s ope
the labor inspector to visjt a
warehouse.

The inspector found many unsafe actions, unsafe
conditions and other indicators that made him expect
dangerous occurrence in the warehouse (according to
not complying with regulations and not respecting
the rules) .

Implementing health and safety management system
in the warehouse will increase the regulatory
compliance of the warehouse (which is necessary to
continue working).
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And Having a certified health & safety management
system will indicate to the authorities the boost in
the organization’s corporate and social responsibility
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Eng. / Khalid Atta Almanan Mohamed

NEBOSH Certified Trainer

NEBOSH: Open Book Examination

Task 5: Influencing health and safety culture

5/ To improve performance in the organisation,
you know that you need to positively influence
health and safety culture.

You feel the culture at the warehouse is currently
negative.

What are the negative indicators of safety culture
at the warehouse?
(10) X

Note: You should support your answer,
applicable, using relevant informatio e

scenario ‘o

warehouse is
sfidicators:

The health and safety culture in
currently negative due tom

1. The workers who break<he rules indicate the
negative health and safety culture such as goods

stacked in the aisles and blocking designated
walkways.

2.Frequent near-misses between FLTs and
workers.

3. The high number of injuries among the workers
is also an indicator of the negative health and
safety in the warehouse.
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4.An increase in the number of damage only
incidents such as collisions with products causing
damages and spillages.

5. The poor management system and procedures
such as not having accidents investigation and
reporting system.

6.The repeat of a more serious collision involving
the young FLT driver.

7.Increase in the number of civil cases against the
organization with the injured worker seeking
legal advice for making a claim for compensation.

8. The high rate of worker turnover in the \\
warehouse and the high absenteeism afe
factors that reflect the negative hea‘l
culture in the warehouse.

fety

9.No health & safety represe
the workers on health

tives to represent
matters.

10.Increasing number of complaints to the
management about working conditions.

No records of worker's complaints to the
management are being maintained.

11.Lack of management response to the
complaints.
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12. The lack of commitment of the manager
which is represented by not showing up for a long
period of time is also an indicator that the health
and safety culture un the warehouse is negative .

13.Lack of strong leadership and commitment of
the management of the warehouse is an
indicator, and it can be found in the reaction of
the overall store and warehouse manager when
he was asked to allocate resources to improve the
health and safety in the warehouse

He said that there is no money for ‘that kind of
thing’ indicates lack of management
commitment.

14 The reaction of the manager shows that the
health and safety is receiving lower priority than
other business issues, as he said that it would

cause too much disruption for the husiness.\

-]
15.The increase in the visits from Ellfn i

authority and labor inspector.
Increase in formal orders issued

organization.

th

16.The labor inspecto rvation that it is
only a matter of time before workers are more
seriously injured or even killed is a negative
indicator of the health and safety culture of the
warehouse.
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NEBOSH Certified Trainer
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NEBOSH: Open Book Examination

Task 6: Developing safe systems of work (SSOW)

6/Because of the recent incidents, you have
decided to review the first-aid arrangements in
the warehouse.

What do you need to consider so that first-aid
needs are realistic and proportionate for the
warehouse workers?

(*+)

Note: You should support your answer, w
applicable, using relevant information fro

aid equipment.

There are many factors to
developing First-aid sy
aid needs are realistica
warehouse workers:

proportionate for the

1. One of those factors is the general risk level of
the workplace.

The level of the risk in the warehouse is high due
to many things such as the storage of dangerous
chemical substances and using forklift truck inside
the warehouse where other workers have to
work.
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2/ The presence of vulnerable people is critical
when developing first-aid system, that is because
they may need special care and equipment.

3.The type of workforce such as competent and
incompetent workers as well as young and old
workers since we are aware that the warehouse
has a young and incompetent FLT driver who
recently caused a serious accident.

4.Different work activities & nature of risk

associated with the type of work done in the
warehouse such as using FLTs and delivery trucks
to transport materials within the warehouse and
outside.

5. Another thing to be considered is thg n
of the workers in the warehouse ( IE r
addition to the overall store and wa@use

manager). AP

6/ The work patterns and shift systems of the
workplace. The mwhﬁerates 24 hours a
day, half of the worker rk 12 hours a day then
the other team continues for the next 12 hours
(the day is divided into two shifts).

7. We also need to consider the accident record,
and that is not available in the warehouse, yet we
know that many accidents with associated
injuries have happened in the warehouse.
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8. The geographic location of the warehouse
should be considered (the store is on the outskirts
of a large town).

And Ease of access to medical treatment should
be considered since the hospital nearest to the
warehouse is 5 miles (8-Kilometers) away and it
will take time to either transport the injured
person to the hospital or the ambulance to
respond in case of any emergency.

9.Workers working away from employers
premises since workers may be injured while they
are delivering the products to the customers and
are away from the warehouse.

10.Provision for non-workers such as customers
since the organization is a retail store bein
visited by personnel from local businesses
the general public should also be consider

(Labour Inspector) -o

hich the store
have to be
first-aid

ouse,

11.MNational legal requiremen
and warehouse are locate
considered when deci
requirements of the w
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NEBOSH: Open Book Examination

Task 7: Investigating incidents

7/ You have decided that the recent accident,
when a worker's leg was broken, needs to be
investigated.

Decide what level of investigation (minimal, low,
medium, high) is appropriate in this case, clearly
justifying each step you take that leads to your
decision.
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Note: You should reference the likelihood andw W a5 ;
consequence criteria described in H5G245, \ H5G245. & A gall C"L"“J uaayl

You should support your answer, whe
applicable, using relevant informatio n(:}'n the
scenario.

The level of investigation which will be
appropriate in this case is discussed and justified
in a step by step manner below:

To decide the suitable level of investigation, we
need to firstly determine the likelihood and
severity of the risk of the collision between the
forklift and the pedestrians.
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1/ The severity of the collisions between the
forklift truck and the workers in the warehouse is
major and resulted in the broken leg of the
worker.

But According to HSG245 we must consider the
worst potential consequences of the adverse
event

The serious collision could have easily caused
even more severe consequences such as fatality
or 'Fatal’ (according to H5G245) as the worker
may have been completely crushed and killed by
the knocked goods or even hit by the FLT directly

10.High worker absence and turnover is another
clear indicator that workers are repeatedly being
injured or are falling ill due to the poor working

conditions indicating the severity as ‘major’
{according to HSG245). The root causes shuu\

identified with the help of a high level \JP

)

12.The labor inspector’s obs n that ‘itis
only a matter of time before workers are more
seriously injured or even killed’; severity ‘Major /
Fatal’ (according to HSG245) indicates the gravity
of the matter and indicates a high level of
investigation.

2.This serious collision is not a first time incident.
It is a repeated incident. It's being repeated is a
clear indicator that the likelihood of such an
incident recurring is ‘Likely’ (according to
H5G245).
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4.The driver of the FLT was young, inexperienced
and therefore incompetent. His appointment to
operate an FLT without adequate supervision
indicates management failures at the root cause
which indicate that the likelihood of such an
incident recurring is ‘Certain’ (according to
HS5G245)

5.The young FLT driver being able to operate the
FLT while being distracted by his mobile phone
also shows a lack of management controls. The
lack of supervision become evident from this fact
and requires corrective measures at the
management level. This is a clear indicator that
the likelihood of such an incident recurring is
‘Likely’ (according to H5G245).

6.The oil spillage on the floor on which the FLT
skidded when braked indicates lack of
maintenance of equipment which are leakin
or poor housekeeping. This indicates t
likelihood of similar incidents m::urrinm
future is ‘Likely’ (according to H5G2

7.The feedback received from_t orkers that
there have been a high numbet of near-misses
and damage-only incidents in the past indicates
the high likelihood of recurrence i.e. ‘Likely’
(according to HSG245) of such serious incident
recurring in the future.

8.The fact that there is not a single record of any
of the near-misses and damage-only incidents
further increases the likelihood of serious
accidents recurring as no corrective or preventive
actions have been taken to improve working
circumstances. Likelihood level can be ‘Likely’
(according to H5G245)
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9.The information received from workers that
they have complained many times to the
management about the working conditions and
yet there is no single record of any complaint
clearly indicates that since nothing is being done
to improve the working conditions, likelihood of
recurrence of serious incidents is ‘Likely’
(according to H5G245)

11.The managers careless attitude that “there is
no money for ‘that kind of thing’ and even if it
were available, it would cause too much business
disruption” in spite of the serious accident
evidences the lack of management commitment.
This clearly indicates that the management is not
interested in controlling the risks which means
that the likelihood of recurrence of serious
incidents remains same as before i.e. ‘Likely’

{according to H5G245). \
All the above points provide a st step
Jjustification Referring to the H5GZ45 that:

Likelihood of recurrence of the accident is either
‘likely’ or ‘certain’

Potential Worst possible consequences or
Severity is either ‘Major’ or 'Fatal’.

The combined level of Likelihood as well as
severity clearly justify the need for a high level of
investigation.

Therefore | recommend that a high level of
investigation is appropriate is this case.
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Eng. / Khalid Atta Almanan Mohamed

MNEBOSH Certified Trainer
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NEBOSH: Open Book Examination

Task 7: Investigating incidents

8/ You try to determine some of the human
factor causes of the recent accident, when a
worker’s leg was broken, by looking at the
available investigation evidence.

negatively influenced the behaviour of the yo

r okl SN fladal 1 b sl
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What individual human factors could have Elt Sy A 0 il 4 el Jal gl 4 La
u

FLT driver?

(10)

Note: You should support your answ ‘Wheére
applicable, using relevant infnrmatfh@ m the
scenario.

The individual factors that i
behaviour of the workers
and safety are various a
things :

rding the health
ependant on many

1. The young forklift driver’s way of looking at
health and safety in the workplace (which is
called the attitude) may be one of the reasons
that made him act this way.

Poor attitude towards health & safety such as;
safety is for the weak-minded and not for the
brave may make him careless in his behavior i.e.
using mobile phone when operating the FLT.
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2. The risk perception of the driver may be Also
influenced by being fatigued (due to the long
shift).

The risk perception is also affected by not having
the good quality training and education on the
hazards and the risks of the job (it does not seem
like the young forklift driver have gotten this
training).

And this may have made him underestimate the
severity of the consequences.

4.His health can be a factor that influences hi
behavior & risk perception such as if he we
hearing impaired he may not have heard thr\

injured worker approaching. R

23
5.His physical capability to operate t‘he FLT and
control it is also an important factor that may

influence his behavior. )Pj =

B.Age is another factor that influences behavior
and the young age of the FLT driver may have
influenced him to drive rashly and in a risk taking
manner.

9/ The competence of the young driver (including
the experience, the skills, the knowledge and the
adequate training) is the important factor.
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may be the young driver did not have the
adequate training, do not have the required skills
to drive the forklift truck without causing
collisions or maybe he does not have the enough
knowledge that qualifies him to drive the forklift
truck without getting in troubles.

Lack of Training and retraining may also
negatively influence the young FLT drivers’
behavior.

10.The personality is also significant when
seeking the individual factors, e.g. our forklift
truck driver may be a risk-taker (as a part of his
character).

Also, If the young FLT driver has a weak
personality, he may be making up for it by
behaving rashly to prove to others that he ha

strong one. \

It is proved that the person’s personality |
easily changed and it remains iarguL-,f

12.Poor Mental capability lea mental
difficulty and inability to follow instructions
properly. This may be that is negatively

influencing the young FLF driver's behavior.
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Eng. / Khalid Atta Almanan Mohamed
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NEBOSH: Open Book Examination

Task 7: Investigating incidents

9/ The investigation into the recent accident,
when a worker’s leg was broken, is now focusing
on management failures.

Based on the scenario only, what management
failures could have contributed to this accident?
(10)
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The following management failures could hauw&s Caadlis 28 4000 &y HlY1 SABAAYD (1S5 8

contributed to this accident: \
1.Lack of procedures for the proper idE icition,
selection and appointment of compet LT
drivers as they had appointed a yourig FLT driver.

2.Lack of appropriate provisioh for training and
supervision of young FLT drivers especially during
their early days of work when they are
inexperienced and incompetent

3.The Lack of appropriate procedures for
monitoring or reporting unsafe behavior and
taking suitable disciplinary action against
repeating violators such as; operating the mobile
phone and being distracted while driving the FLT,
is also a management failure.
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4.The lack of appropriate safe systems of work
and housekeeping procedures which may have
prevented the accident from occurring had the oil
spillage been cleaned immediately after it's
spillage.

5.The attitude and response of the overall store
and warehouse manager that there is no money
for ‘that kind of thing’ when | tried to convince
him that something needs to be done to improve
health and safety in the warehouse is a clear
management failure that has led to this accident.

6.The store and warehouse manager’s further
statement that ‘even if money were available, it
would cause too much business disruption’ shows
that in-spite of such a serious accident being
repeated the management has failed to improv
their commitment to health and safety. \

rols to
FLTs

7.The failure to establish management
record the high number of near-mi
and Worker.

Failure to arrange for accidents investigation (like
what happened after the collision), and the
management also does not enforce reporting
accidents reporting.

Had those incidents been recorded and
addressed, this serious incident would have been

prevented. Not doing so is a clear management
failure.
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B.The management has also ignored the many
complaints of the workers (like their complaints
about the working conditions for many times).

and have not even bothered to maintain the
written records of the complaints.

The lack of formal procedures to record the
complaints and subsequently take action to
address the complaints is a serious management
failure.

9/ Failure to arrange consultation with the
workers and select the health and safety worker
representatives.

10.The long intervals of absence of the
management from the warehouse as stated by
the workers is a contributory factor for the

development of poor working practices within
the warehouse with workers finding themse
left unaccountable to the manner in w
activities were being carried out in the'

11.It is a legal requirement ta cdhtluct suitable
and sufficient risk assessments for all high risk
activities in the workplace in order to control the
risk.

The management has failed to fulfill this legal
requirement as made evident by the observation
of the labor inspector that risk assessments are
too general and do not reflect the actual risks in
the warehouse is a serious management failure
that could have contributed to this accident.

place.
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12/ inadequate checking or inspection for the
workplace (leaving the goods stacked in the
warehouse without doing anything may be an
indicator that there is no any inspection or check
in the workplace).

OSal QIS 2 panidll gl Gasdll aae VY
U5 B gieall (A LaiSe dilndl A ) Jaall
3y e oo 1ol 0% B el 5l Jad

(el S (b pand 5 i

\"f\?\

Scanned with CamScanner




Eng. / Khalid Atta Almanan Mohamed
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NEBOSH: Open Book Examination

Task 8: Reviewing performance

10/ You invite the overall Store and Warehouse
Manager to a health and safety management
review.

(a) Based on evidence from the scenario only,
comment on how the organisation is performing
in the following areas

Answer with two related points for each area.
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(i) active and reactive monitoring (¥). w (2)e iy ALkl A8 0 (1)

(i) the adequacy of current risk assessmen \ ;

(iii) operational procedures and rulés

(iv) compliance with legal requi nts(Y).

(b) Based on evidence from the scenario only,

what sources of benchmarking information could
be used?

(2)
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Answer (a)(i):

1/ The organizations performance regarding
active and reactive monitoring is very poor since:
- There is absolutely no Active monitoring being
performed since there is no mention of any
inspection / survey [ sampling / tour in the
scenario. Hence organizational performance is
zero in this aspect.

- The organization is also performing very poorly
in terms of Reactive monitoring since there are
only injury records and there is no record of near-
misses, damage only incidents and worker
complaints.

Answer(a)(ii):

2/ The organizations performance regardin \
adequacy of the risk assessments is poor

since: 'o

nducted were
ey failed to
erious accident in
roken,

- The risk assessments that were
unsuitable and insufficient s
prevent the repeat of am
which the workers leg w

- The inspector's observation was that the written
risk assessments were too general and do not
reflect the actual risks in the warehouse.

- The recurrence of the accidents and the injuries
in the warehouse also reflects the weakness of
the risk assessment which could not prevent the
accidents from recurring.
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Answer(a)(iii)

3/ The organizations performance regarding
operational procedures and rules is also very poor
since:

- Goods are stacked in aisles and blocking
designated walkways and workers have to step
into the vehicle routes in order to avoid many
obstacles as they walk through the warehouse.

- The presence of oil spillage on the warehouse
floor which resulted in the skidding of the FLT and
causing the accident combined with the fact that
the young FLT driver was driving while being
distracted by their mobile are clear indicators of
poor performance of the organization in the areas
of operational procedures and rules.

Answer(a)(iv)

4/ The organizations performanc
compliance with legal require
poor since:

5 is also very

- Consultation is a legal tquirement which is not
fulfilled by the organization as the management is
rarely seen in the warehouse.

- Conducting suitable and sufficient risk
assessments is also a legal requirement which has
not been met as pointed out by the inspector that
risk assessments are too general and do not
reflect the actual risks in the warehouse.
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- Providing a safe place of work is a legal
requirement which is not fulfilled by the
organization as there are materials stacked in the
walkways forcing workers to walk out of the
pedestrian walkway into the FLT or vehicle zones

Answer(b)

The sources of benchmarking information that
could be used are:

1.The average accident/lll-health statistics from
the 100 stores owned by the organization

nationally.

2.The average statistics from the 10 stores in
same area as the warehouse could also be ta
as a source of benchmarking information. \

3.The safety statistics of the store which is ng
the best safety performance among a tores
can also be taken as a source of ben @a rking
information.

4.The number of workers®
the number of the complai
and accidents.

nce and turnover,
the near misses
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