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PCP PTW Construction Phase

Permit To Work, the requirements

Malaysia Law.

Consortium Siemens AG/SMSB/MMC ES OHS 
Plan.

Siemens Zero Harm philosophy.

Petronas Zero Tolerance ZeTo Rules.
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Permit To Work, system objectives

Planned CONTROL of multiple construction activities.

Ensure CONTROL of hazards introduced to the work
area by energizing of temporary and permanent
equipment.

Planned CONTROL of testing, and energizing for 
temporary and permanent equipment.
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Persons required to implement the PTW
system

PTW Administrator/Officer PTWA/PTWO. A Person with
responsibility for coordinating and administrating of 
the PTW system. 

2 WEEKS BEFORE establishing the auxiliary power
(full site power)  a PTW Start Up Engineer shall be
appointed.

PRIOR to establishing the auxiliary power supply the
administration of the PTW system is performed by
CSM HSE department.
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Persons required to implement the PTW
system

Authorized Applicant AA. A person trained and appointed
by CSM to apply for CSM PTW.

Is required to supervise the execution of work detailed
on the permit.

Is responsible for the correct and safe performance of
the work.

May perform the execution of the work themselves.

May transfer custody of a PTW to a Local Supervisor LS by 
completing Section 10 of the PTW.
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Persons required to implement the PTW
system

Local Supervisor LS. A person trained and appointed by 
CSM to receive PTW from AA.

Must sign relevant sections of PTW (Section 10).

Must understand AA instructions and PTW content.

Must be at the site for the execution of the works.

Must ensure a pre-start toolbox relating to the PTW is 
performed and recorded.
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Persons required to implement the PTW
system

Engineer Responsible for Construction ERFC. A person 
trained and appointed by CSM to determine control
requirements for a PTW.

Confirms by signing the PTW that requirements have
been assessed (Section 04).

Reviews the PTW content against approved
documentation.

Perform checks on works in progress to ensure compliance
to PTW, (recorded in Section 14).

Confirms works completed by signing PTW Section 12.
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Persons required to implement the PTW
system

EHS Management EHSM. A person trained and appointed
by CSM to review PTW applications.

Monitors works in progress and compatibility with in
service permits.

Confirms by signature to ERFC that relevant CSM 
approved documentation is available to support the
PTW application and the planned works.
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Persons required to implement the PTW
system

Construction Manager CM. A person trained and 
appointed by CSM to review, release and extend 
completed PTW applications.

Releases the work for execution by signing PTW 
Section 08.

Identifies and nominates ERFC from within respective
Consortium organization.
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Persons required to implement the PTW
system

PTWA/PTWO

LS

Authorized Applicant, request, receives, 
closes PTW.

Summary

Permit to Work Administrator/Officer, 
maintains PTW system.

ERFC Engineer Responsible for Construction, 
defines the required controls.

Local Supervisor, receives PTW.

AA
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Persons required to implement the PTW
system

EHSM

Construction Management, releases, extend
PTW.

EHS Management, confirm approved CSM
documents available

CM

AP Authorized Person, a person appointed by 
CSM to apply and reset isolations

KKS Kraftwerk Kennzeichen System , a component 
coding system used universally on Siemens power
plants.
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Approved documents required to obtain
a PTW

A Method Statement OR Safe Work Procedure
(e.g. Lifting Plan) approved by CSM.

A project specific activity based risk assessment
reviewed and released by Consortium Site
Management (CSM).

Drawings  or Layout.
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Approved documents required to obtain a PTW, 

Project Specific Activity Based Risk Assesssment.
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Approved documents required to obtain a PTW, 
Method Statement (MS) or Safe Work Procedure (SWP)
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Approved documents required to obtain a PTW, 
Drawings/Layout
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Categories of work.

Cat II, Work In Operational Areas/ECC

Cat I, Excavation Works

Cat IV, Radiography

Cat III, Hot Works

Cat V, Confined Space Works

Cat VI, High Risk Works
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Permit application, Review and Release
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Permit application, Review and Release
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Permit application, Review and Release

AA completes application 
in blue ink until Section 1a 
and pass to PTWA/PTWO.

ERFC defines works categories, 
Identifies general safety 
requirements e.g. Coordinating of 
activities in Section 2 & 3 and signs 
at Section 4.

PTWA/PTWO checks application, 
Confirms approved documents,
ISSUES PTW NUMBER, forwards
to ERFC for review and definition
of controls

009
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Permit application, Review and Release

ERFC specifies controls by 
circling or entering written 
narrative

009

ERFC specifies controls by 
circling or entering written 
narrative

All lifting with 70Te crane inside exposed trench to be directly
supervised by lifting supervisor at all times.

ERFC  and EHS Manager print names, date , time 
and sign confirmation specifies controls by circling 
or entering written narrative
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Permit application, Review and Release
009

Construction Manager enters expiry date 
(Section 1b) prints name, date, time and 
signs WORK release at Section 8

Authorized Applicant prints name, date, 
time and signs accepting PTW at Section 9, 
PTW NOW IN SERVICE
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Permit application, Review and Release
009

AA records transfer of custody of PTW
to Local Supervisor (If required)

AA signs to confirm PTW CLOSED

Record of spot checks of works execution, 
EHS / ERFC / CSM
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PERMIT TO WORK FLOW
AUTHORISED APPLICANT

PTW ADMINISTRATOR/OFFICER

ENGINEER RF CONSTRUCTION

EHS MANAGEMENT

CM RELEASE PTW

WORK 
STARTS

AA SIGNS RECEIPT PTW
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Permit Extensions

11/01/2015 18/01/2015 25/01/2015 01/02/2015

All in service PTW are entered
to expire on Sunday evenings. 
In Service PTW are recalled 
every THURSDAY for review by 
CSM and close/extension

PTWA/PTWO recalls in service
PTW from AA 10:00 every
Thursday. PTWA/PTWO 
give to Construction Manager 
and enters next expiry date and 
signs

Construction Manager signs to
Confirm 7 day extension

05/01/2015

05/01/2015 Two Weeks

11/01/2015 18/01/2015 25/01/2015

25/01/2015

18/01/2015
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Permit Database, Record Entry, Reporting
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Permit Database, Record Entry, Reporting
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