ADVANCED SAFETY AUDIT REPORT

	Place: Port Side 
	Date: 7-07-06
	Duration:  10mins

	No. Persons Audited:   2
	Type of Work: Erecting scaffold on main deck


	SAFETY DEVIATION OBSERVED
	

	They were care of the job.
	Reactions of people
  Changing position
Stopping work
  Rearranging job
  Hiding or dodging
  Changing tools
  Applying lockout
  Adjusting ppe



	They were in the right position one of them installing the scaffold and the other one was inspecting and handed the parts to him.
	Positions of people

  Striking against
Caught in, on or between
  Inhaling
  Absorbing
  Electricity
  Falling
  Struck by



	They were using right PPE 
	Personal protection equipment

  Head

  Ears & Eyes

  Face & respiratory
  Hands & Arms

 Feet and legs



	Using right tools
	Tools and equipment

  Right for job
  Used correctly

  In safe condition
   Harnesses
  Barricades & warning lights

  Chocks/restraints

  Pre-job safety checks



	Auditing two Ch. Painter while erecting scaffold underneath the Port crane  asked them about the hazards of the job they identified falling , drop object , pinch point and tripping hazards they were using fall body harness to protect them self from falling  , right tools and gloves to avoid pinch point , area was clear to avoid tripping  & slipping hazard  thanked them for being safe.
	Procedures
  Standard adequate for job
  Standard established
  Standard being maintained
  Fire watch
  Gas testing
  Permit to work
  Emergency provision

	 Area was clear from any tripping hazard 
	Orderliness/tidiness
  Standards established & understood
  Hall & passageways
  Disorganized tools & bench
  Materials storage
 Obstructions & leaners
  Stairs/platforms


© 1999 Safety Management Consultants (UK) Ltd. All rights reserved
65

Recognition for exceptional safety performance

	TYPE OF WORK
	NAME OF PERSON
	EXCEPTIONAL PERFORMANCE OBSERVED

	
	 
	


Auditors' follow-up action

	TYPE OF WORK
	FOLLOW-UP DATE
	PROBLEMS/ACTION REQUIRED

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


AUDIT TEAM

MEMBERS .         Bill Hunter OIM / Mohamed Zedan RSTC. 
REMEMBER THE RULES

· At least 2 Auditors

· Prepare for your Audit – (time, place, activity …)

· Stand and observe people working… (using all senses)

· Use the checklist (create your agenda)

· Talk/listen to the team:-

· Ask open questions!

· Take Interest in the task

· Do they know (standards, rules, procedures, policy, initiatives)?

· Do they understand how they can get injured?

· What would the injury be?

· What are their ideas to avoid injury?

· What are their current safety problems?

· What do they believe?

· Praise good performance

· Make clear agreements

· Act on people problems

· Follow-up
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