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                      Task Risk Assessment 

	Task: Erect scaffolding for work on Crane ‘A’ frame

	Elements: Scaffolding, riggers, welders
	
	

	Hand tools. 
	
	

	
	
	


	Competent person(s) to carry out task: Scaffolders, Welders, Crane Op, Asst. Crane Op, Deck Crew

	Competent person(s) to carry out risk assessment: Scaffold Foreman, Welder, Barge Supv., Crane Op. RSTC


	Task steps
	Hazard
	Who or what
	Existing controls/safeguards
	Risk
	Additional controls/safeguards
	Risk

	
	
	Per.
	Env.
	Prop.
	
	S x
	P =
	R
	
	S
	P
	R

	Erecting scaffolding
	Falling from partially built scaffold on to deck or into the water Fatality or injury. Also possibility of drowning. Being struck by objects falling from above Failure of scaffolding equipment (Batons)
	X
	
	X
	Permit to work, safety harness and inertia reels to be used at all times, only competent personnel to erect scaffold, proper PPE to be worn, stand by watch man with Radio to maintain communication with Radio room, Radio operator to check on the closest Boat to the Rig to be by. Non essential personnel to stay clear of work site. Good communications. All hand tools to be tied off. All equipment used must be in good condition. 
	3
	2
	6
	Standby watchman to be in radio contacts with either Radio room or with the standby vessel and if it's available at all times. Risk assessment to be read and understood.

Observing weather condition – Wind Speed.

Certification of equipment.
	3
	1
	3

	Lifting equipment up to scaffolding platform
	Dropped object whilst lifting
	X
	
	
	Correct rigging and lifting techniques as per LOLER regulations. Only competent personnel to rig up lifting equipment for task. Non essential personnel to keep clear of area, warning by barriers and PA system
	4
	1
	4
	Barriered tape to erect around the area underneath.
	4
	0
	0

	Fitting equipment as specified in work scope
	Dropped object from hand tools
	X
	
	
	Hand tools must be secured at all times to prevent a dropped object.
	4
	1
	4
	Barriered tape to erect around the area underneath.
	4
	0
	0

	Welding operations as specified in work scope
	Burning and grinding flying objects
	X
	
	
	Firewatcher posted, correct PPE, non essential personnel to stay clear of area. Only suitably qualified welder to carry out work.
	3
	2
	6
	Barriers erected around scaffolding to prevent flying objects falling to deck
	3
	1
	3
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	3


Comments and Conclusions:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Risk Assessment team members:

	Name
	Position
	Signature
	Date

	K. Ridings
	OIM
	
	25-May-06

	Sherin Fouad
	RSTC
	
	25-May-06

	Medhat Hassan
	B.Supv
	
	25-May-06

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Reviewed by OIM:

	Name
	Comments
	Signature
	Date
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